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Meadowcroft HOA Agenda 
Special Homeowners Meeting
April 21, 2025
2nd Mill Restaurant

1. Open the Meeting – President Joe McFadden opened the meeting and introduced the board
2. Explain the Request – Secretary Bonnie Jean Sherbert
“Leonard and Alicia McLeod are requesting a full Audit of the financial books for the last 5 years for funds that have been given to people and not to a licensed business. Please respond ASAP with Audit date there will also be a certified letter sent requesting the same. My address is 3050 Caitlynn Dr, Sumter SC 29154. “
3. Definition of an Audit – Treasurer Carrie Maile
a. Article 5, Section 5 was reviewed with the homeowners
b. Good and Accepted Accounting practices – If we hire someone to do a job, we give them a 1099 for that job.  That is all we are required to do.  In January, we decided we would also require business license and certificate of insurance. 
c. Audit – Must be CPA and additional CPEs.  We have 2 quotes.  Most would not touch the request.  5 years back, previous Board and HOA of Sumter.
d. We can get back records but cannot get records before June 2022.
4. Review of the Quotes - Treasurer Carrie Maile
i. 1st $27, 500
ii. 2nd quote $24,500
b. 35,600 is our budget for the year if everyone pays
c. We had a little over $19,000 In reserve at the beginning of this year.
d. Audit and Compilation are about the same thing.  In an audit – need 6 years of books to audit 5 years of books.  The auditor will look at the bylaws but will not answer the question of paying someone without a license.
e. A Review can be done by another HOA.  This was a suggestion by most of the firms.  They review against the bylaws and make sure everything is above board. 
f. What started this conversation – Shawn and wife trimmed all the trees in the medians and at both entrances.  Witnesses saw both.  The checks were written to the wife and 1099 sent to her.  The McLeods state no board member can be paid for board duties.  The work was not within his duties on the board.  Our bylaws do not say they need to be insured.  We agreed that going forward we would require the insurance.  The disconnect is between the IRS definition of a business versus having a SC state business license.   A 1099 was issued and a redacted copy can be provided. You can have a DBA (doing Business As) name on the IRS forms. 
5. Vote on the Request – President Joe McFadden
a. Motion made to vote on audit made by James Giffin and seconded Cathy Springs
b. A vote by hands was called
i. A Quorum of 50 was counted
1. Yay – Zero votes
2. Nays – 50 votes
3. Obstain - None
4. The motion failed
c. Carrie explained that the board agrees a review will be done.  We have reached out to a couple other HOAs.  We can also form a finance committee to do a review of the books.  This could be internal or external – to review the books, look at the checks, 1099s, bylaws, etc.  Internal would be in our best interest. James Giffin volunteered to chair the Finance Committee.  They will do the review once the books are closed, one year back – 2024.  Volunteers  for the committee are: Don Demarte, Cathy Springs, Adam Summers, Amy Stewart, Peggy Berg. The review results for 2024 will be presented at the annual meeting.
d. Don Demarte asked for an Agenda Item in the January meeting to amend the bylaws to require an annual review of the books. A change to the bylaws does require 2/3 of the homeowners to vote and 51% yes to pass.  The board has agreed to make this practice a matter of policy the board follows . 
6. Adjourn – President Joe McFadden
a. Motion made to end the meeting by Cathy Springs, and seconded by Adam Summers.  Meeting Adjourned. 

Note: This is a special meeting with a single agenda item.  Any other items for discussion will be reserved for the General Meeting.  However, the board members will be available after the meeting for conversation.
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