Meadowcroft HOA Annual Meeting
January 14, 2025
7pm
Westside Baptist Church
Minutes taken by Bonnie Jean Sherbert

1. Greetings/Introductions
2. Update on passed amended restrictive covenants -   The covenant changes were passed, and we are in the process of getting those filed. 
3. Road resurfacing/potholes in streets – This is slated for Spring of 2026
a. This will be a complete resurfacing.
b. A request was made about adding curbs in the back of the neighborhood and if the road resurfacing could include the curbs. Michael Stewart will investigate it with his contacts in the county.
4. 2024 Financials
a. 356 homes collected dues on 331 with 25 outstanding.  We are having challenges finding an attorney for HOA business. 
b. $33,100 in dues was collected.
c. We ended 2023 with a little over $19,514 in reserve. We are allowed up to $35,000 in reserve. 
d. The 2023 budget passed based on 354 homes. Even with the income deficit due to non-payment of dues, we only dipped into the reserved for 398.00.
e. Highlights of expenditures: 
i.  landscaping $18, 704 We are putting this out to bid. Please send bid requests to Meadowcrofthoa@gmail.com
1. Landscapers – supposed to mow two brick entrances, the berm, the lot on Malone where we have the picnic, the circle on Christopher Court, two medians and shrubbery maintenance. This also includes trimming the Myrtles and magnolias as well as a Clean up on the Berm to repair the damage done by Black River. The contract is from March to October. We are disputing the November invoice. The bid will be for weekly maintenance from March through October. 
2. Member requesting Fire Ant treatment for the Berm as part of the bid.
3. They also weed eat along the fences and shrubs and replace the pine straw. 
4. Tree Doctor – expenditure to prune trees. Twice – One was for magnolia and myrtles. The other was to clean up the Oak Trees. Concerns were raised about the checks being written to an individual and not a company and that the company is owned by a board member and his wife. This is in alignment with bylaws, but board noted to ensure these types of activities are put out for bid in the future. The work was completed on time and to the board’s satisfaction.
5. A question was raised about a tree at back of a property on the berm – The owner has right to trim and cut tree if he decides it is encroaching. Easements are governmental. The owner has the right to cut branches that are encroaching. 
6. HOA Board will schedule a specific meeting with owners of the berm to address their concerns. 	
ii. Approved budget for picnic in 2024 was $7,500. Year prior was $10,00. We came in under budget at $7,250. We had a small committee working on the picnic. Would like more participation. 
1. Question of Blank check $400 – Reimbursement for Nerf Wars for picnic
iii. Flags are replaced every month. Recommendation to investigate other suppliers for longer lasting flag. The board will do some research and cost comparison.
iv. Some are concerned with matching invoices to checks in the packet provided. Those who request this information will be provided with those documents by the Treasurer.
v. In the future all work will go to bid, and checks will go to a business name and not an individual. 
5. 2025 Proposed Budget
a. Lawn Care and Repairs & Maintenance have been combined. 
b. Beautification is decorations, Christmas lights, flowers at the entrances.
c. We are looking at Website enhancements – the design work is done by the HOA board. We would like to include a member portal.
d. Discussion concerning the picnic with Alicia McLeod saying she does not want to have a picnic, 
i. Motion made to continue to picnic by James Giffin, seconded by Adam Summers - motion carried.
ii. BonnieJean asked for Picnic Committee volunteers. Those who volunteered are.
1. Don Demarte
2. Mike Stewart
3. Lisa Gamble
e. There was a request to see the financials in a Budget versus Actuals comparison going forward and Carrie agreed.
f. Motion to approve budget by James Giffin, seconded by Adam Summers – Motion Carried
6. Open Floor/New Business
a. Question about missing 2024 minutes – Carrie has them and will put them on the website. 
b. A request was made to increase the number of community yard sales. Clarification was made that yard sales may occur at any time and often as a homeowner might like. 
i. A Spring Yard Sale is scheduled for April 12th from 8 am to Noon.
ii. A Fall yard sale will also be planned. 
c. Enforcement of Covenants – a member asked how covenants will be enforced.
i. Step 1 is a letter to the offended. These can be ignored and a second or third letter sent. However, most address the issue at once made aware. 
ii. Step 2 is to impose fines – We may impose fines of $10 per day after 5 days per infraction. However, unless the owner pays, the HOA cannot collect these fines unless a Lein is placed on the house, and it is sold.
iii. Step 3 is a Lein – which requires an attorney – the HOA board is in search of an attorney to manage HOA business.
iv. We need to balance the effort and expense of enforcement with the nuisance of the violation. The board has discretion here. 
d. Motion to close the meeting made by James Giffin and seconded by Adam Summers – the motion carried.
